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INCREASE Communication Success ...

with DISC!



Before We Dive In…

Write down your First Name

Write down your First Name 
with your Non-Dominant hand

How did the transition feel?
Did you Succeed?
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2
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Training Objectives: The Three P’s 
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Purpose
Provide communication insights & strategies

Process
Learn from your DISC Report, 
one another & learning activities

Payoff
Increased communication effectiveness 
with colleagues & customers



Training Outline
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1. DISC 

Backgrou

nd

2. Natural Style 3. Adapted Style

4. Applying 

DISC 
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1. DISC Background



Measures Observable Behaviors

Quickly pushes “Close Door” “We’ll wait for you!”

Lets others step on 1st, 

then goes to the back
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Dominant Influence

SteadyConscientious

Permit expired... takes stairs

What is DISC? … Ride an elevator lately?
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Book - 1928 Dr. Marston

Lie Detector

DISC History

Measures Observable Behaviors
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DISC Behavior - Definition 

Behavior:
• Refers to one’s ACTIONS before or towards others

• Behaviors includes with family, friends, co-workers, 

or strangers

• Behavior is what we do

• Also includes our responses to stimuli in its 

environment

Personality: 
• DISC does not measure personality

• Personality is what we are

Measures Observable Behaviors



DISC Styles – How to Identify

Priority - Task

Pace - Assertive
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Pace - Reflective

Priority - People

Measures Observable Behaviors



Dominant          Assertive/Task Solving Problems

Influence            Assertive/People Inspiring People

Steady                Reflective/People Offers Helpful Plans 

Conscientious   Reflective/Task Follows Procedures

Dominant     Influence Steady Conscientious 

Tony Robbins            Nelson Mandela Judge Judy Albert Einstein

DISC - Motivator Match Up

Style Pace/Priority Energized by



2. Natural Graph
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Natural Graph  

Key Points

• Style, Preference NOT Skill, Performance

Not Personality Assessment

• Represents your 24-7

Both Work & Home

• Based on

Nature (DNA/How you are wired)

Nurture (Society & Family Influences)

Underline
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Pg 6

Report

Pg. 6



Natural Graph  

Key Points

• Energy Line

Indicates degree of preference for each 

Style

• Natural Style

Based on points above the Energy Line       

Labeled as your “Pattern”

• We all have some D, I, S, and C in our Styles

Energy Line

Pattern
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Report

Pg. 6



Least!

Research shows people have more

clarity around what they least like.

Example
“What is your least favorite food?”   I will say:

Does not matter when or where you ask me. 

My answer will always be:
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Natural Graph Determined By ...



Dominant—Problem Solving

What?

Report

Pg. 6
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Influence—People Connection

Who?

Report

Pg. 6
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Steady—Planning

How?
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Report

Pg. 6



Why?
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Conscientious—Procedures Report

Pg. 6



Preferences

Key Points

• Positive “Style” descriptors for 

your Natural Style

• Highlighted words indicate your 

preference for:

Problem Solving

Connecting with People

Developing a Plan

Working with Procedures

Natural Word Sketch
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Report

Pg. 7



The Good Wife Intolerable Cruelty

Big Bang TheoryThe Great Outdoors

Identify the DISC Styles 

Influence

ConscientiousSteady

Dominant
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John Candy Jim Parsons

Julianna Margulies George Clooney

CLICK to watch video

CLICK to watch video

CLICK to watch video

CLICK to watch video

https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/225869823/3de6605ade
https://vimeo.com/225869823/3de6605ade
https://vimeo.com/555956061/1289eae597
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/225869823/3de6605ade
https://vimeo.com/221684336/1bc8c8c80f


DISC Team Styles
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Dominant
• Asks questions to 

challenge tradition

• Works quickly to resolve 

issues

Influence
• Brings a sense of 

enthusiasm

• Easily negotiates conflict 

between teams 

Steady
• Excels at calming

disagreements

• Encourages input from all 

members

Conscientious
• Clarifies complex issues

• Demonstrates technical 

expertise

DISC Styles & Their Strengths 

Report

Pg. 11



Dominant
• Offer solutions

• Anticipate questions

Influence
• Acknowledge ideas

• Have joint meetings

Steady
• Provide a plan

• Offer assurances

Conscientious
• Provide rationale

• Include documentation

DISC Styles – How to Connect
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Report

Pg. 14



Pair & Share

Discuss

Share

Learn
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Report

P. 11, 12, 14

Strengths Pg 11
Communication Tips Pg 14

Similarities and Why?
Differences and Why?

How will you incorporate
your insights at work? 



3. Adapted DISC Graph
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Key Points

• Can change day-to-day

• One day at work

• Influenced by the 3 R’s:

• Role

• Relating

• Responsibilities

• Based on your “Most”

Adapted Graph Report

Pg. 15
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Similar

• Stretching was not needed 
the day of assessment

Different

• Stretching was needed the day

of the assessment or in general

If different, ask:

• Caused you to Stretch? 

• Stretch - Occasional or Daily?

• If Daily - Requires more effort!

Adapted Graph – Similar? Different?Report

Pg. 15
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If needed ... Can you Stretch?

How did the Transition Feel?
Did you succeed?

1. Fold your arms

2. Fold your arms the 
opposite way



4. Applying DISC  
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Business Problems  83%  Poor Communications 



Overview of Four Basic DISC Styles

Key Points:

• Styles above Energy Line are      

not better than Styles below Energy Line

• No Style or Combination Styles is the best

• All DISC Styles are equal importance
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Report

Pg. 17



• Posture        - Leans forward

• Eye Contact - If they are listening to you

• Office/Walls  - Large desks, Awards

• Posture        - Much hand/body movement

• Eye Contact - Looks to engage you

• Office/Walls  - Décor is lively & Sticky notes

• Posture        - Relaxed

• Eye Contact - Direct without intensity

• Office/Walls  - Family photos, informal

• Posture        - Formal

• Eye Contact - Sparse

• Office/Walls  - Charts, graphs, credentials

•

Pace?  Priority? Non-Verbal Tips
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Report

Pg. 18
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“Name that DISC Style” Report

Pg. 19



Conversation: Opens with informal message. 

“Hi Ruth, it’s Sarah – I’m thrilled with the decision!”

Pace: Spontaneous, speaks rapidly.

Tone: Enthusiastic, optimistic & inspirational.

"I’ve a great idea. Let’s chat over lunch!”

Focus: Builds alliances, generates ideas. 

Power Cues: Awards on wall. Loves to talk on phone. 

"I’m calling to say thank you again for …”

Sarah’s Style?

Sarah
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Report

Pg. 19



Mr. Hall’s Style?

Conversation: Opens with a formal, factual message.

"This is Mr. Hall, calling regarding the AR project.”

Pace: Cautious, procedure-driven, and analytical.

Tone: Controlled logical, listens & asks why.

“Please follow the timeline exactly as it is.”

Focus: Procedures, accuracy, quality.

Power Cues: Reference materials are sequenced.

"We will ship the materials when they are correct.”

Mr. Hall
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Report

Pg. 19



Conversation: Opens with a personal greeting.

“Hello Susan, this is Peter.  How are you today?” 

Pace: Methodical, contemplative.

Tone: Friendly, compassionate, soft-spoken. 

“I’d like to schedule 15 minutes with you to discuss… ”

Focus: Relationships, natural listeners.

Power Cues: Family photos, serene pictures.

“Joe, if you need help on editing, just let me know.”

Peter

Peter’s Style?

Peter
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Report

Pg. 19



Susan’s Style?

Conversation: Charges right into issue 

“Market's going down – oh…how are you?”

Pace: Fast & abbreviated.

Tone: All business, confident, challenging 

“Ryan? Susan. Bob there?”

Focus: Solve problems...quickly!

Power Cues: Determines time, place of meetings.

“

I'll call you at 3:00 PM tomorrow." Susan

Susan
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Report

Pg. 19



If You Visit a Foreign Country  
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...try to speak a little of their language?
If Answer is “Yes” – May I ask You Why?

“Communication World” has 4 Languages.
Dominant, Influence, Steady, Conscientious.

Would you…



Extra Stretching needed?

Pace
Assertive

Priority
Task

Priority
People
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Pace
Reflective



Goal Oriented Offer Solutions

Positive Alliances Positive Feedback

Enjoys Teamwork Acknowledge Support

Thinks Logically Written Data 

Pace? Priority?                             Tips for Responding
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Report

Pg. 21-22



A DISC Story

43



Situation 
He is Jane’s Supervisor.

Situation
She is a new Team Leader of 12
Employees as of 2 weeks ago.
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Behaviors 

• Speaks first. 
• When interacting, conveys 

enthusiasm in voice and gestures.

• Responds using a low voice.
• Reserved mannerisms.

Behaviors 

A DISC Story

Jane Carlos



Hey Carlos, look!
I went ahead and scheduled our
Team’s first meeting off-site.

Thought we’d have a catered
breakfast, do some Team building
activities followed by lunch and
then return to work all excited
about being on the Team!
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Oh.... (Pauses) That’s all well and
good but first you need to
generate an agenda that will help
the team succeed.

Second, have you reviewed your
Team’s budget for this quarter
yet?

A DISC Story

Jane Carlos



A budget is established so you
work within its parameters.

Your focus needs to be
First, Determining your Team’s
Objectives
Second, Selecting your Team’s
Roles Third, Generating your
Team’s Schedule.

Yes, I glanced at the budget.

I just figured you’d know how
important it is for a Team to have
fun together in order to succeed.

Surely you can negotiate some
funding for us... right?
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A DISC Story

Jane Carlos



Yes, yes. I have that all handled.
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That’s good to hear you have it all
handled.
Please send me your Team’s plan
and revised agenda for the Team’s
first meeting.

It will need to be held in the
conference room on the 4th floor.
I expect to receive these documents
by 4pm today and will review. We
will meet in my office tomorrow
from 9:00-9:30 a.m. to finalize.

A DISC Story

Jane Carlos



You’ll have clarity by the
end of tomorrow’s meeting.
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But what about my off-site meeting?

It’s so important to make everybody
feel so welcomed.

And It’s too late to cancel the catering.

Jane Carlos

A DISC Story



Email Decoding Activity
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Pg 26-27



D States Purpose - Brief - Notification

I Happy Tone - ☺, Colors - Social

S Friendly - Methodical - Productive

C Formal - Detailed - Serious

Tips

Get to the point ASAP

Include acknowledgements

Well-organized message

Include data, stay on task

Greeting – Format – Word Choice

Email: Communication Tips

50

Report

Pg. 26-27



What is Sarah’s DISC Style? 
(The sender)

Pretend you are Recipient of this email. 

Write an email response to Sarah.

Email Decoding– Email 1 
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Report

Pg. 26



What is Isabel’s DISC Style? 
(The sender)

Pretend you are the recipient of this email. 

Write an email response to Isabel.

Email Decoding – Email 2
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Report

Pg. 26



Pretend you are recipient of this email. 

Write an email response to Carlton Cornick.

What is Carlton Cornick’s ’s DISC Style? 
(The sender)

Email Decoding – Email 3 
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Report

Pg. 27



Pretend you are recipient of this email. 

Write an email response to D. Dacron.

What is D. Dacron’s DISC Style? 
(The sender)

Email Decoding – Email 4
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Report

Pg. 27



Selling A Vacation
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Selling a Vacation

http://grad.disccert.com/wp-content/uploads/2012/01/Selling-a-Vacation-6-6-17.pdf


Select a Co-Worker

Determine their Natural Style

Action Plan for All Styles
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Report

Pg. 29



3 Tips

Not sure about Coworker’s Style?

57

Report

Pg. 29



Dominant
on a mission to solve 
problems

Influence
interacts & makes 
friends quickly

Steady
engages selectively 
with a few people

Conscientious
waits for others 
to approach

3 Tips
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Report

Pg. 29

1. Select coworker  you have met in person. 
2. Picture them at large group meeting.

3. Which scenario best describes their behavior?



Add checkmarks by “Characteristics” 
that match your co-worker

Action Plan for All Styles
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Report

Pg. 29



Add an X by Tips you are 

currently using with co-worker

Action Plan for All Styles
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Report

Pg. 29



Action Plan for All Styles

Add circles  O by remaining Tips

61

Report

Pg. 29



Action Plan for All Styles

Add a Star            by one 
of the Tips to get started 
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Report

Pg. 29At bottom of page, write
how you will apply the Tip
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What if this is your first encounter?



64

Response: “Why do that?
Where is the analysis?”

Conscientious

Response: “Sounds good. 
But where is the plan?”

Steady

“Response: Yes, but let me tell you all about ...”      

Influence

Response: “Your point is?”

Dominant

Start as Steady Style

1. Start as “S”

2. Observe Response
3. Stretch if needed 



Innovation & Agility

Continuous Improvement

Integrity

Understanding Our Customers

• Applying DISC, Teams will understand one another and work together better, 
and as a result, teamwork and team performance improves noticeably

• DISC creates a common universal language of respect – resulting in more 
engaged and empowered employees

• DISC leads to an increase in sales and customer service that results in 
greater customer satisfaction and customer loyalty

• Use DISC to leverage individual strengths in developing Inclusive, creative 
solutions that genuinely energize the team, and truly make a difference in the 
customer experience 

ORG CORE VALUES DISC RESULTS

DISC Supports Your Organization’s Values

65



66

Weekly DISC Tips 



1. Pick a key insight, takeaway, or learning

1. Determine how to put that insight into action

1. Share your insight and action commitment 

with one other person

Patch Adams

What was your Key Insight Today? 
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https://vimeo.com/332769929

https://vimeo.com/332769929
https://vimeo.com/332769929
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INCREASE Communication Success ...

with DISC!
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