IGNITE
TEAM SUCCESS
WITH DISC

How do Teams Benefit from Using DISC?

Effective teamwork and collaboration are dependent upon how
members communicate with one another, how each individual
adapts to different Communication Styles, and how they function
as a group.

A high performing team exists when there is diversity in their
abilities and an agreed commitment to accomplish the same
objectives. Working well in a team requires navigating the
interactions among team members in a way that propels the team
forward.

The DISC Styles delivers a framework with which to better
comprehend the motivations and preferences of each member.
This accelerates a Team from Forming to the Performing Stage.

Forming Stage-
Produces Quick
Team Synergy

Storming Stage-
Resolve Conflicts,
Avert Future Ones

Norming Stage-
Capitalize on Style
for Better
Time Management

Performing Stage-
Value Different DISC

Styles for Increased

Success

DISC Teaches

Self-Awareness

How to ID Styles
How to Flex

DISC TEAM RESULTS
Improved Communication
Increased Cooperation
High Performing Teams
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