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Look Familiar?

Business Problems 800/0 Communications

Low Morale, High Turnover, Ineffective Leaders ...



But first, let's take a poll...




“We’'ll wait for you!”

Lets others step on 1st,

then goes to the back
B
y |




Natural Graph

Underline

Key Points

» Style, Preterence NOI SkKill; Performance
Not Personality Assessment

* Represents your: 24-7
Both Work & Home

» Based on
Nature (DNA/How you are wired)
Nurture (Society. & Family Influences)




Natural Graph
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DISCcert Natural eGraph Il for Sample - ID - Report

Key Points

* Energy Line
Indicates degree of preference for each Style

* Natural Style
Based on points above the Energy Line
Labeled as your “Pattern”

« We all have some D, |, S, and C in our Styles




Natural Word Sketch

T Key Points

» Positive “Style” descriptors for.
your; Natural Style

Preferences

» Highlighted ' words indicate your.
preference for:
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«@6"  DISC Styles — How to Identify

Measures Observable Behaviors




Pace - Assertive

Priority - Task @ | Priority - People

......................

Pace - Reflective

Dominant Assertive/Task Solving Problems
Influence Assertive/People Inspiring People
Steady Reflective/People Offers Helpful Plans

Conscientious Reflective/Task Follows Procedures



Nationality ?

May be of one nationality

Many are combination of
several nationalities

'« © Styles

Some may be one DISC Style
Most have DISC Style Combinations



The Great Outdoors

https://vimeo.com/225869823/3de6605ade
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https://vimeo.com/225869823/3de6605ade
https://vimeo.com/225869823/3de6605ade

Big Bang Theory

https://vimeo.com/433861352
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https://vimeo.com/433861352
https://vimeo.com/433861352

Combination Styles — Graphs & Tips

e 2 or 3 Styles are above the Energy Line

e |If Style is between 50 & 65 it is lower case Sc

Natural Style - Graph Il
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2 Intense Styles 1 Intense Style 2 Moderately Intense Styles
Flex to Both Flex to the 1 If “No Clue” Where to Start-
Starts as if they are a S Style



Pace - Assertive

Start as Steady Style i Ve

Pace - Reflective

Response: “Your point is?”

. “Response: Yes, but let me tell you all about ...”
Dominant

Response: “Sounds good.
But where is the plan?”

Steady

Response: “Why do that?
here is the analysis?”

Conscientious
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DISC Styles Chart A

> Motivating, Persuading
Loss of Respect
Sarcastic
Motivators: Recognition

DISC Controlled

Common Primary o

Analytical
Organized

Pace: Expedient & Detailed R _"- : Optimistic & Relaxed

Priority: Problem Solver & Accuracy oo iority: Interacting & Relationships

o Y Strengths:  Pioneering & Structure :  Motivating & Listening
Fears: Losing & Work Criticized Loss of Respect & Changes

O m I na I O n es Pressure: Authoritative & Withdrawn 2 Sarcastic B Submissive
Motivators: Results & Quality Recognition & Acceptance

Receptive

CS

Values Data
Diplomacy
Structured

D .

Pace: Detailed & Relaxed
Priority: Accuracy & Relationships
Strengths: High Standards & Listening
Fears: Work Criticized & Changes
Pressure: ‘Withdrawn & Submissive
Motivators: Quality & Acceptance

DISCeert, Inc. March 2021




0o Combination Style: ID

MWatural Style - Graph Il

- You are able to make decisions quickly and to take the credit or blame for the outcome of
decisions.

You have the ability to use discipline in an appropriate manner, often effecting win-win situations.

You are able to juggle many projects and activities simultaneously, while maintaining a keen
awareness of the status of each.

You have excellent presentation skills when dealing with groups. You bring a poised, confident,
and engaging message to any audience.

You are excellent at initiating activity and providing direction for the team or organization.
You tend to set high goals, then work hard with people to achieve those goals.
N You are a very active agent in all that you do.
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Strengths



Combination Style: Sc

o You maintain a stable and predictable pace to complete complex projects, and demonstrate a
tireless work ethic.

o You have the ability to get along well with a wide variety of behavioral styles.

Strengths



Combination Style: Is

Matural Style - Graph II_

o You demonstrate a high degree of patience in working with others.

o You are very people-oriented and, as a result, are able to talk with new people very easily in
small groups or in large audiences.

Strengths



Ux Combination Style: Id

Matural Style - Graph Il )
100D s €

o You have the potential to be an engaging presenter.

o You are able to delegate responsibility to others in an enthusiastic and personable way.

Strengths




Combo Styles
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DISCcert ... Your DISC Certification Connection ﬁ | (s G

If you'd likesto.work directly with me & my team
Incregse your Orgamzatlon S Morale by 30% in 12 months or Less
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