How to INCREASE Communication Success ...




Before We Dive In...

1 Write down your First Name

Write down your First Name
with your Non -Dominant hand

How did the transition feel
Did you Succeed?
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Training Objectives: The Three P’s
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Purpose

Provide communication insights & strategies

— Process

Learn from your DISC Report,
one another & learning activities

Payoff

Increased communication effectlveness W|th colleagues & customers



Training Outline
#5 DISC for Sales o -

#1 DISC Backgrou

#2 Natural Style
#3 Adapted Style

#4 Applying DISC
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Introduction b Bill J Beanstetler
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What is DISC? ... Ride an elevator lately?
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DISC History

EMOTIONS
OF NORMAL
PEOPLE

WILLIAM MOULTON MARSTON

D Y| ST STO T




Definition of DISC Behavior
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Behavior:

Refers to oneb6s actions
Behaviors includes with family, friends, co-workers,
or strangers

Behavior is what we do

Also includes our responses to stimuli in its
environment

Do Do I D>

Personality:

A DISC does not measure personality
A Personality is what we are



Identifying Behaviors of Styles: Pace? Priority?

Pace ( Your HwWoutget there
Direct Behaviors Resultsoriented, Enthusiastic

Priority (Your nComj
Which way to go

Priority ( Your A Compa
Which way to go

Open Behaviors
Engage, Encourage

Guarded Behaviors ... = = =mmmmmmeeemmeeee
Logical, Task-oriented

e et

Pace ( Your Howhougetrtherg
In-Direct Behaviors Introspective, Cautious



Motivator Match Up

Influence Steady

Dominant Conscientious

Judge Judy Albert Einstein

Style Pace/Priority Energized by
Dominant Direct/Guarded Solving Problems
Influence Direct/Open Inspiring People
Steady Indirect/Open Offers Helpful Plans

Conscientious Indirect/Guarded

Complex Procedures




#2 - Natural Graph
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Natural Graph

Key Points:

A Style, Preference NOT Skill, Performance
Not Personality Assessment

A Represents your 24-7
Both Work & Home

A Based on
Nature (DNA/How you are wired)
Nurture (Society & Family Influences)
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Natural Graph

DISCcert Natural eGraph Il for Sample - ID - Report

Key Points

A Energy Line
Indicates degree of preference for each Style

A Natural Style:
Based on points above the Energy Line
Label ed as your nPatt e

A We all have some D, I, S, and C in our Styles
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What determines the Natural Graph Results?

1. Cheerful - Le aStI

Cooperative

Obliging
Persuasive | Research shows people have more
clarity around what theyleast like

Example
G2 KIFaG A&l &2 dAND O 2 WiksayS {2 2 Horsefadish
(o

Does not matter when or where you ask me.
My answer will always be




Dominantt Problem Solving

DI S C DI S C
100 100
What?
90 90
80N 80
Preference
Expediency " n Preference

Result-driven 60 Contemplative

50

Overuse De\_re_lopment
Demanding 40 Decisiveness
Assertive

30

20

10

0
73 34 34 45 20 88 98 45
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Influenca People Connection

DI S C
100
100 D S C
Who? 00
90
80
80
70
Preference 7° g;‘gﬁ:"ce
' 60
Expressive 60
Overuse 50 50 Development
Overpowering ‘0 40 Collaborative
enthusiasm ]
30 30
20 20
10 10

0
34 98 52 23 73 34 34 45



D I § C
D |1 C 100
100 P
90
90
80
80
70 70 Preference
Preferepce Spontaneous
Systematic &0 60
Overuse 50 . 50 Development
Maintain Plan ahead
40
status quo 40
30 30
20 20
10 10
0
38 41 98 52 62 41 34 45
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Gonscientious Procedures

100 DI S C 100 DI S C
90
80
Preference 70 70
Analytical Preference
60 60 Conceptual
Overuse 50
Stuck in the Development
details 40 Detail-oriented
30
20
10

0
30 70 52 73 34 98 52 23
18



Natural Word Sketch

Your Word Sketch for Your Natural Graph Il

Baned on your assessment responses. youl DISC report Ras OmntSed Characersics Tl ine up win
Your Nl Graph B DISC Palern The heghiighied words ngicate your prefesence for Solving probiesms,
ORNCNg POopie. SOwOpNG (RS M NANaNg PIoCceoues. NOW 1L M yOur POVES, whether above
o betow e Energy Line have postive 0escaplons.  The achedl locaton of edc style represents e
Gogree 1 WA yOu ITIORE OF IS5 DIEfer 1) LSRG WIen COMMMGTICIING wilh Others

Key Points

o
-
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A Pasisivie 1Siyly” eesdiipfSotsyol e 0 d e s
your Natural Style

Preferences

A Highlighted words indicate your
preference for:

e e
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Connecting with People
Developing a Plan

Working with Procedures
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1. PACE: Direct Behaviors

3 (How React to Environment)
e n I y e '} y e S Competitive, Results-oriented, Enthusiastic

2. PRIORITY: | ) 2. PRIORITY:
Guarded Behaviors

(Environment Focus)
Logical, a Iyt al,
task-oriented

o

— Open Behavnors

nnnnnnnnnnnnnnnn
Con tW|thp pI gg
ande rage interactio

1. PACE Indlrect Behaviors

( ct to Environment)

dn ospective, Cautio

Big Bang Theory

https://vimeo.com/433861352

The Great Outdoors

https://vimeo.com/225869823/3de6605ade

Jim Parsons

o Conscientious

Intolerable Cruelty

https://vimeo.com/221684324/68e8402e44
George Clooney

J

John Candy

Steady@

The Good Wife

https://vimeo.com/221684336/1bc8c8c80f
Julianna Margulies

Dominant e

20


https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/433861352
https://vimeo.com/225869823/3de6605ade
https://vimeo.com/225869823/3de6605ade
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/433861352
https://vimeo.com/221684336/1bc8c8c80f

October DISC Certification

- Team Styles

Pace

Direct, Quick

D as their Primary Style

Priority

Guarded, Task C as their Primary Style

Jessica Scheufler (Cl)

Austin Bauer ({ICs)

| as their Primary Style

Leslie Buxton (1)
Micole Schrubb (Id)
Melissa Esten (Is)

5 as their Primary Style

Pace

Indirect, Deliberate

Priority

Open, People
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Strengths By Style

Dominant 4 v ' Inilusrics
A Asks guestions to STNYSIEISENISEN0]]

U

challenge tradition SNIHUSIEST]

A Works quickly to resolve = 4 =215l nggatiziiss corjjlicr
ISSUES - | y D WEWEENEZNTS

&0 S gekzie)

"(‘fn niio _:’ ) EXcelsiatcal ming

A Claniies om,)_le < S:\)J-_-)S disagreements

A Demoenstratesitecnnical =R CoUTan esinpuLironell
EXPENIISE MEMBETS




Dominant " S Iniluznes
A Offer solutions ) ~ < Acknowlseles jegzis
A Anticipate questions ¢ AL EVEYOIINECHITS

Sjteizlely/
ACRIeVIGeaplan
AN@IIEaSSUrancCes

CONSCIENTIGUS
ATRIovide rationale
AClnciudedecumentation:




Pair & Share — With a Different Style than Yours

Share

Strengths Pg 11
Communication TipsPg 14

Discuss
Similarities and Why?

Differences and Why?

| earn

How will you incorporate your insights
at work?




#3 — Adapted Graph
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Adapted Graph Ronort
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Similar or Different — Better?

If different, ask:

AWhat might have caused you to
Stretch?

Adapted Style - Graph |
w2 ! S C

of

-4

o
/

ADoes this stretch occur
occasionally or does it represent a
longer period of time?

Different ALonger period of time requires

more effort

n T B n n1'||'23I.!]".'I

atiem: SC Faftemn: 5C
- L

Similar

AStretching was not needed AStretching was needed the day
the day of assessment of the assessment or in general?

27



Adapted Natural
Graph Graph
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Dominantt Problem Solving

DI S C DI S C
100 100
What?
90 90
80N 80
Preference
Expediency " n Preference

Result-driven 60 Contemplative

50

Overuse De\_re_lopment
Demanding 40 Decisiveness
Assertive

30

20

10

0
73 34 34 45 20 88 98 45
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Influenca People Connection

DI S C
100
100 D S C
Who? 00
90
80
80
70
Preference 7° g;‘gﬁ:"ce
' 60
Expressive 60
Overuse 50 50 Development
Overpowering ‘0 40 Collaborative
enthusiasm ]
30 30
20 20
10 10

0
34 98 52 23 73 34 34 45



D I § C
D |1 C 100
100 P
90
90
80
80
70 70 Preference
Preferepce Spontaneous
Systematic &0 60
Overuse 50 . 50 Development
Maintain Plan ahead
40
status quo 40
30 30
20 20
10 10
0
38 41 98 52 62 41 34 45
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Gonscientious Procedures

100 DI S C 100 DI S C
90
80
Preference 70 70
Analytical Preference
60 60 Conceptual
Overuse 50
Stuck in the Development
details 40 Detail-oriented
30
20
10

0
30 70 52 73 34 98 52 23
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If needed ... Can you Stretch?

1. Fold your arms

2. Fold your arms the
opposite way

How did the Transition Feel”
Did you succeed?




#4 - Applying DISC



