How to INCREASE Communication Success ...
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Before We Dive In...

1 write down yourr First Nawme

Write down your First Name
with your Non-Dominant hand

How did the transition feel?

Did you Succeed?
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The Three P’s

Payoff:

.+ Increased communication
effectiveness with colleagues &
customers

Process:
* Learn from our DISC reports, one
another, & learniing activities

R
2 Purpose:
{3 « Provides communication

B¢ insights & Strategies




Communication Success — Learn OLm A,B,Cs

) DISC Background
‘g () Natural Style \

/ _ ) Adaptive Style
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Part One m

DISC Background




What is DISC? ... Ride an elevator today?

Quickly pushes “Close Door”

q = then goes to the back
Measures Observable Behaviors I | ﬁ
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DISC Model — Since 1928

Style = Pace + Priority Pace is Fast
Priority Priority

ol
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Pace is Deliberate
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Dominant

—~eople

~ 099 4

Steady Deliberate

@ — T O @ T

Conscientious Deliberate




Part Two

Natural Styles




Natural eGraph li

» Style NOT Skill
B | = * Represents your 24-7
il Both Work & Home
+ Based on:

Nature (DNA)
Nurture (Society & Family Influences)
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Natural Graph -

DISCcert Natural eGraph Il for Sample - 1D - Report

— T e e s Key P Ol ntS:
| R S * Energy Line: Indicates degree
= E -—=> m of preference for each style
Ll . Natural Style: Based on points
— above the Energy Line

« Labeled as your “Pattern”

| e We all have some D, I, S, and C
| ) In our styles
®'s09
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What determines the Natural Graph Results?

1. Cheerful

Cooperative

Least!

Obliging

Persuasive Research shows people have more
clarity around what they least like.

Example
“What is your least favorite food?” | will say:

Horseradish

Does not matter when or where you ask me.
My answer will always be:




Dominant — Orientation is Problem Solving
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Influencer - Orientation is People Connection
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Steady — Orientation is Planning
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Conscientious — Orientation Procedures
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Natural Word Sketch Py 7

Your Word Sketch for Your Natural Graph Il
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» Positive “Style” descriptors for

= = = = your Natural Style

= £ £ = + Highlighted words indicate your
= £ E = preference for:

= = = = Problem Solving

Connecting with People
Developing a Plan

Working with Procedures
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Identify the DISC Styles

To Kill a Mockingbird

Gregory Peck

o Conscientious

Rainmaker

Matt Damon

Steady @

The Good Wife Intolerable Cruelty

Julianna Margulies George Clooney

Dominant Q

IJ Influence



https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/221684343/90c79cdffd
https://vimeo.com/221684331/ca004adffe

DISCcert Team Styles

Pace - Quick
Direct

D as their Primary Style | as their Primary Style

Willie Johnson (IS) Bonnie Burn (ID)
Rebeca Olkowski (ISc) Rebeca Lupian (1)

Jaime McBride (Id)
Priority - Task

Melissa Master-Holder (ID)
Guarded o e
C as their Primary Style S as their Primary Style

Nannette Doolittle (CSi)
Miranda Santillan (CS)

Pace - Deliberate
Indirect

Priority - People
Open




Strengths By Style g 11

Dominant \ : = e INTIUENCE

« Asks questions to ; . * Brings a sense of;
challenge tradition FEmer= - — | . enthusiasm

« Works quickly toresolve &=~ 0 - - g DY Ohefi\__ | g prar————— * Easlily negotiates conflict
issues B ey /T __between teams

= Steady
= ° EXxcels at calming
disagreements
* Encourages input from all
members

Conscientious
» Clarifies complex issues

» Demonstrates technical
expertise



Communication Tips- How to Communicate with a... rgus

Dominant ' : = nTiuence
- Offer solutions ’ - . » Acknowledge ideas
 Anticipate questions e 7 b — - = Have joint meetings

Conscientious
* Provide rationale
* Include documentation

* Provide a plan
.+ Offer assurances



Pair & Share — With a Different Style than Yours

Pg 11, 12, 14

{Share J
» Strengths — Page 11
» Communication Tips — Page 14
[Discuss J

o Similarities?
» Differences?

[Learn J




Part Four

o

Applying DISC




DISC Behaviors: Non-Verbal Examples Pg 18

Handshake - Firm and not held long
Gestures - Used to speed things up

Eye Contact - If they are listening to you

* hlandshnake: - says “hHappy to see YOU!™
* (Gestures. - Animated
*  Eye Contact'- LOOKS 10 engage you

Handshake - Solid, but friendly
Gestures - Minimal
Eye Contact - Direct without intensity

Handshake - Formal

Gestures - Deliberate
Eye Contact - Sparse




Prep for the Trip to Visit another Country? g 20

Shows Respect to Native Language!

Plus Ability to Speak Another Language |
Increase Communication Successes




DISC Styles — 2 Key Questions — Pace? Priority? ., .

Pace — Quick
(Direct)

>< I Priority — People
(open)

Pace — Deliberate
(Indirect)

Priority — Task
(Guarded)

The Great Outdoors



https://vimeo.com/225869823/3de6605ade

Behavioral Styles Communication Tips

to Use with Each Style Pg 21-22
Goal Offer
Oriented Solutions
Builds Provide
Positive Alliances Positive Comments
- Enjoys Acknowledge
[T STEP TWO Teamwork Their Support
(1 STEP THREE
Thinks Give data to them
Logically In writing

®'s9.



Email: Communication Tips b 26.27

Greeting — Format — Word Choice Tips

| Happy Tone - ©, Colors - Social I Include acknowledgements I

®':0.




Email Decoding — Doing Email #4 Altogether ..,

Subject Planning Committee

Planning Committee

Mtg Oct 15 — 2™ floor — sm conference
9-12:30

We will start on time
D. Dacron

What is D. Dacron’s DISC Style?

(The sender)

Pretend you are recipient of this email.

Write an email response to D. Dacron.

Email #4
Greeting — Format - Word Choice Tips
| _Happy Tone - ©, Colors - Social I Include acknowledgements I

50



Email Decoding Worksheet Pg 26

Email #1

Subject:  Planning Meeting Invitation |
= Greeting — Format - Word Choice Tips

Hello Sam,

iy
| would like to invite you to attend the planning meeting on Tuesday, October 15" on the second floor, the small _ _

conference room. | know you have a busy schedule, so | want to extend my appreciation for your time. The meeting
starts @ 9:00 a.m. and ends @ 12:30 p.m. Please bring your reports, to help ensure this is highly productive meeting.

| Happy Tone - ©, Colors - Social I Include acknowledgements I

I look forward to seeing you on October 15" and working together to increase success for all of us. Please do not

Warm Regards,

e [ Fomal-Detaied -serous | [irciuae dom sy on ook

Customer Care Department

What is Sarah’s DISC Style?

(The sender)

Pretend you are Recipient of this email.

Write an email response to Sarah.




Email Decoding Worksheet Pg 26

Email #2

Subject: | Planning Meeting with Food! ;)

Hi EVEFYOHE! Greeting — Format - Word Choice Tips

|'am so excited that we will all be working together on the planning committee! | scheduled it on _

Tues, Oct 15 from 9-12:30 (yes, there will be plenty of coffee in the morning and a great lunch at the end ;-) _
We'll be on the second floor - sm conference rm. This will be our first meeting and | know you'll all make it a huge success,

with all the talent and experience you bring! | know several of you have some excellent materials to share - that's great. | ! Happy Tone - ©, Colors - Social | Include acknowledgements |
We'll have plenty of time to hear from everyong,

S Friendly - Methodical - Productive

I Well-organized message I

Thriled you're a part of this new planning committee!
(We could come up with a special name for our committee too!)

See you on Oct 15! [Thanks so much @ _ _
|sahel,

Customer Care Dept

What is Isabel’'s DISC Style?

(The sender)

Pretend you are the recipient of this email.

Write an email response to Isabel. Q | 5/@
B 52



Email Decoding Worksheet pg 27

Email #3

subject Planning Meeting Announcement

Attention Planning Committee: Greeting — Format - Word Choice Tips

The Planning Committee will be meeting on Tuesday, October 15, 2013 on the second floor in the smaller of the two _ _

Conference rooms.

The meeting will begin at 9:00 A.M. PST and conclude at 12:30 P.M. PST,

| Happy Tone - ©, Colors - Social

I Include acknowledgements I

The agenda for the meeting is as follows:

1. Current status of our customer care process
2. Proposal presentations. (Send your PowerPoint slides to me by October 1, 2013.) _ _

3. Sub-committee assignments and timelines.

We will commence our FI"IEE'tiﬂg ontime at 9:00 A.M. PST and conclude at 12:30 P.M. PST. _ _

Regards,
Carlton Cornick

Customer Care Agent

What is Carlton Cornick’s ’'s DISC Style?

(The sender)

Pretend you are recipient of this email.

Write an email response to Carlton Cornick.




Action Plan for All Styles

Select a Direct Report

Determine their Natural Style

Dominant (quickTask)

Characteristics Tips for Others

Pg 29

Influence {Quick/People)

Characteristics Tips for Others

_ Competitive _ Offer Solutions to Win _ Expressive _ Acknowledge ldeas

_ Strategic _ Display Reasoning _ Optimistic _ Discuss Solutions

_ Bottom-line _ Provide Concise Data _ Builds Alliances _ Schedule joint Mtgs

_ Goal oriented _ Offer Projected Results | _ Be Involved _Include from Start

_ Debates _ Be Preparedwith Facts | _ Likes Change _ OfferMew Ideas

_Be inContral _ Present Action Plan __ Appreciates Recognition  _ Provide Compliments

__Assertive __Anticipate Cluestions _ Spontaneous _ Ask their Opinion
Conscientious (CautiousiTask) StEﬂdy (Cautious/Peopla)

Characteristics Tips for Others

__Think Logically
_ Seek Facts

_ Provide Rationale

_ Give Written Data

_ Focus on Accuracy  _ Show Due Diligence
_Values Creditability _ Be Prepared

__Like to Contemplate _ Build in Extra Time
__Analytical _ Offer Pros and Can

_ Follows Protocol _ Provide Documentation

Characteristics Tips for Others

_ Stability Focus _ Provide Assurances

_ Dependable _ OfferWritten
_ Methodical _ Provide a Flan
_ Enjoy Teamwork _ Be Sincere

_ Look forCalmness
_ Express after Assessing
_ Cooperative

_ Show Composure
_ Give Advance Motice
_ Be Courteous

519,



Action Plan for All Styles Pg 29

Dominant (quickTask)

Add a Star * Characteristics Tips for Others

y Competitive O _ Offer Solutions to Win
by One Of the VStrategic O _ Display Reasoning
JEIDttDm—Iine O _ Provide Concise Data
0 ¥ Goal oriented _ Offer Projected Results
TIpS tO gEt Sta rtEd Debates O _ Be Preparedwith Facts
Be in Control _ Present Action Flan
¢Assertive 'O _ Anticipate Questions

Your Action Plan:

(26 IALL [y i AALS - F\X + ESAWAY, T AANM A, Al QUS4
At bottom of page oA e LR LR ke IS gt
write how you will apply |
the Tip

Copynght © 1996-2014 A & A, Inc. & Copyright € 2014 DISCcert. All rights reserved. 29
DiSCcent-Certifications 858.459.6648 www.disccerl.com




How @ '(3f@ Supports GLOBE Inc Values

/

We gain the confidence and trust of
others easily through honesty,
integrity and authenticity.

/K-DISC creates a language of respect/\

Honest and Integrity

e D

Driving Results Customer Focus

We build strong customer
relationships and deliver
customer-centric solutions.

We consistently achieve results, even
under tough circumstances.

-DISC is a proven communication tool
e e -DISC promotes powerful People

\ / \ connections /

4 N

Innovation

We create new and better ways We build partnerships and work

for Globe Inc to be successful collaboratively with others to
meet shared goals.

Collaborative

-DISC opens new e Lok -DISC provides universal
creativity

K / k language /




Entering a "D" Office

Office is for business, not chit-chat

Ilts a "D" Office When

Desk
- Massive desk keeps others at 2 distance.
- Often has papers stacked neatly and bulging In/Out basket.

Non-Verbal Message
"Let's get down to business.”

Chair

- Large chair behind "power desk "

- Often remains seated when you enter.
- May not have a chair for visitors.

Non-Verbal Message
“I'm powaful. I'm in control.”

Walls
- Trophies, awards, diplomas, commendations.
- One wall may have large planning timedine or calendar.

Non-Verbal Message
I know how fo win."

Entering an "I" Office

Office is for creating and connecting

lts an "I" Office When

Desk
- Multiple projects and messages are highly visible.
- Reflects their optimism for getting a lot accomplished.

Non-Verbal Message
"I'm a creative problem solver”

Chair
- Comfortable, swivels, easy to get out of.
- Often leaves chair to sit next to you for a lively conversation.

Non-Verbal Message
"I need to fael I know you before we can talk busingss.”

Walls
- Motivational slogans, posters and action-oriented photos.
- Often adds background sounds (music, radio) to energize their environment.

Non-Verbal Message
"Live your Iife to the MAX."

Entering an "S" Office

Office is for relationship building

office when

Desk
Unassuming desk with family photos & mementos arranged for viewing from chair

Non-Verbal Message
" My work is not my life."

Chair
Comfortable & functional. Prefers friendly side-by-side seating arangement.

Non-Verbal Message
"I'm personable and accessible.”

Walls
Conservatively-ramed landscapes, motivational posters & certificates recognizing community
service

Non-Verbal Message
"I'm traditional, contemplative and giving of my time."

Entering a "C" Office

Office is for doing quality work

Office When

Desk
Neat, uncluttered, usually facing a wall, with useful objects accessible

Non-Verbal Message
"Iwant to be left alone to work."

Chair

Functional. Seating is arranged to maintain distance from visttors.

Non-Verbal Message
"Communications will be conducted in a controlled and business-like manner.”

Walls

Charts, graphs & models about specific productsfservices are arranged with pristine accuracy.

Non-Verbal Message
"Im an expert in my field."

64



What was your Key Insight Today?

1. Pick a key insight, takeaway, or learning

2. Determine how to put that insight into
action

3. Share your insight and action
commitment with one other person

Patch Adams Q | S/Q .



https://vimeo.com/332769929

How to INCREASE Communication Success?

APPLY the A, B,C's to @@

1. Aware e -
2. Be Open 2
3. Can Do \ ]

* Emalls? Meetings?
* Phone Calls?
» Talk with a Colleague?



