How to INCREASE Communication Success ...
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Before We Dive In...

1 write down your First Name

2 Write down your First Name
with your NonDominant hand

How did the transition feel?

Did you Succeed?
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The Three P’s

,_ Payoff:

% 2 Alncreased communication
s effectiveness with colleagues &
customers

Process:
AlLearn from our DISC repoits, one
another, & learniing activities

 Purpose:
{3 AProvides communication
% insights & Strategies




Communication Success — Learn OLm A,B,Cs
() DISC Background
‘Q () Natural Style \
/ _ ) Adaptive Style
Geove“
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Part One m

DISC Background




What is DISC? ... Ride an elevator today?

Lets others step on 18t
then goes to the back
Measures Observable Behaviors I | ﬁ
@'
— 6




DISC Model — Since 1928

Style = Pace + Priority Pace is Fast
Priority Priority
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Pace is Deliberate
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Steady Deliberate
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Motivator Match Up pg

Influence
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Tony Robbins Nelson Mandela Judge Judy Albert Einstein

Style Pace/Priority

Energized by:

Influence Fast & People Inspiring People

Steady Deliberate & People Offers Helpful Plans




Part Two

Natural Styles




Natural eGraph li

A Style NOT Skill
mE———— T T A Represents your 24-7
Ah Both Work & Home
A Based on:

Nature (DNA)
Nurture (Society & Family Influences)
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Natural Graph

DISCcert Natural eGraph Il for Sample - 1D - Report

— T e e s Key P Ol ntS:
8 | R S A Energy Line: Indicates degree
= E -—=> m of preference for each style
8 i A Natural Style: Based on points
= above the Energy Line

ALabel ed as your fiF

| A We all have some D, I, S, and C
| ) In our styles
®'s9
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What determines the Natural Graph Results?

1. Cheerful Lea,St!

Cooperative

Obliging
Persuasive Research shows people have more
clarity around what theyleast like

Example
G2 KI G A&l 8% dAND g2WhsayS F22 RKE

Horseradish

Does not matter when or where you ask me.
My answer will always be




Dominant¢ Orientation Is Problem Solving

B 1 & G e B 1S G =Bk S S
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0 0 1
Preference-
Contemplative

Preference-
Calculated Risks

Preference-
Expediency
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Influencer- Orientation is People Connection
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Demonstrative

=8 1 S 6

90

80

70

60

50

40

30

20

10

0

Preference
Understated

e 1 9 G

90

80

70

60

50 ]

40

30

20

10

0

Preference
Friendly/Reserved




Steadyc¢ Orientation is Planning

2 D' 1§ © et 8 S O e B S
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Conscientioux Orientation Procedures

B 1 8 € w2 1 S C =D I S €

90 30 90

80 80 80
70 70 70
60 60 60
50 50 50
40 40 40
30 30 30
20 20 20
10 10 10
0 0 0

Preference Preference Preference
To Analyze Conceptual Pragmatic/Focused
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Natural Word Sketch Py 7

Your Word Sketch for Your Natural Graph Il

-
u
Baned on your dssessmment tesponses. youl DISC report Ras Oentled Characierstcs Tt ine up win
your Nt Graph B DISC Pafiern The haghiighied words naicane your prefessnce for Sobvng probiesms, ™
g peopke NG RANG M3 NN DROCeOures.  NOME TN 38 yOur PONES, whether above
of betow Te Energy ve Oescapions.  The Schudl IoCaton of each st s
Fee 1o whech i o1 11 LSNG AR COPMMTeC NG Wil O

= = o= = A P@isvie 1Siyly esciifSotsyol e 0 d e
= = = = your Natural Style

= = = = 4l A Highlighted words indicate your

= B E = preference for:

= = = = Problem Solving

Connecting with People
Developing a Plan

Working with Procedures
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Identify the DISC Styles

To Kill a Mockingbird
Gregory Peck

o Conscientious

Rainmaker

Matt Damon

Steady@

The Good Wife Intolerable Cruelty

JuliannaMargulies George Clooney

Dominant Q

lj Influence



https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/221684343/90c79cdffd
https://vimeo.com/221684331/ca004adffe

DISCcert Team Styles

Pace - Quick
Direct

D as their Primary Style | as their Primary Style

Willie Johnson (IS) Bonnie Burn (ID)
Rebeca Olkowski (ISc) Rebeca Lupian (1)

Jaime McBride (Id)
Priority - Task

Melissa Master-Holder (ID)
Guarded o e
C as their Primary Style S as their Primary Style

Nannette Doolittle (CSi)
Miranda Santillan (CS)

Pace - Deliberate
Indirect

Priority - People
Open




Strengths By Style g 11

Dominant | ‘, T D eeamas ntluence:
A Asks questions to : A Brings a sense of
challenge tradition FEmer= - — | . enthusiasm

A Works quickly to resolve == = T - - 39 S A A Easily negotiates contlict
issues — N A __between teams

COHSQIentIOUS_ 7 ™ - B ... A Excels at calming
A Clarifies complex issues ‘ v - disagreements

A Demor!strates technical e | ‘ A Encourages input from all
expertise = members



Communication Tips- How to Communicate with a... rgus

Dominant ' : = nTiuence
A Offer solutions ’ - . A Acknowledge ideas
A Anticipate questions e 7 b — - A Have joint meetings

Conscientious
A Provide rationale
A Include documentation

| A Provide a plan
> A Offer assurances



Pair & Share — With a Different Style than Yours

Pg 11, 12, 14

[Share J
A Strengths i Page 11
A Communication Tips i- Page 14

@iscuss J
A Similarities?
ADifferences?

&Aearn J _
Do you use your communication tips witi youi paiiner ¢




Part Three

Adaptive Styles




Adaptive Graph Pg 15

Key Points:

A One day at work

A Can change day-to-day
A lnnifedcudeon Geidi’'sby t he

Role
A Relating
A Responsibilities

A Bassdend yoornMaso ur i Mo

@




What determines Adapted Graph results?

Most  Least :
1. Cheerful O O Most! Research shows our most selections vary

Cooperative C 0 influenced by present circumstance.
Obliging 9 @,
Persuasive

® KIFd Aa e2dzNJ Y2

Answer influenced by what? who? where?

Adapted Graphs influenced on the day you took the assessment
byl KS :oRole?QRelating? Responsibilities?




Adaptive Word Sketch Py 16

-
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Your Word Sketch for Your Adaptive Graph | K e y P O I n t
. S [
B Of YOUr 255055ere “MST 1esponses, your DISC repor nas Kentlied Chasaciensics thae ine-up
1 your A Sraph | DIBC Pamem The Rghbgined w0sms mocade what COmMIINCIon behawors
VOU LR v YOU BOOK I ARASSAITSIR 33 Do Sohd, KIRSeltn PRcpie, O asiip (Harts and
NanCh o & The LeNavord s you SOMONEN NS 0 IACEd Ly afidl 1o, Mespoesdaiting
nan noe 08 WEIE Tedaang

APw@isvic iy ecsdiiSotsyol @0 descrif

Adaptive Style:
A One day at work
A lnnufrkeu ey ¢ e (Roldy RelaBng,R.dResponsibility)
A Highlighted words indicate your choice in how you think it
would be best for:
A Problem Solving
Connecting Witn Pzools
A Developing a Plan
A Weorking with Procedures
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Pg 15

Adapted Style - Graph | Watural Style Gt.q:hh ﬂhﬂlﬂli-ﬂﬂphl Natura Styls - Gragh i
D 1 S C wl | S C wd 1 8 C wD | 8 C i
. . . |If different, ask:
o - 0 . AWhat might have caused you to
“ ° i i Stretch?
. o "l I AiDoes this stretoc
oo T re oo St occasionally or does it represent a

| onger period of

Similar I ' l
l Ditterent ALonger period of time requires

more effort

AStretching was not needed  AStretching was needed the day
the day of assessment of the assessment or in general?
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