
1

With   
DISC!



Write down your First Name

Write down your First Name 

with your Non-Dominant hand

How did the transition feel?

Did you Succeed?
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Purpose:

ÅProvides communication 
insights & Strategies

Process:

ÅLearn from our DISC reports, one 
another, & learning activities

Payoff:

ÅIncreased communication 
effectiveness with colleagues & 
customers
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DISC Background

Natural Style

Adaptive Style

Applying DISC
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Aware



Permit expired... takes stairs

Quickly pushes ñClose Doorò ñWeôll wait for you!ò

Lets others step on 1st, 

then goes to the back
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Dominant            Fast + Task

Influence Fast + People

Steady Deliberate   + People

Conscientious    Deliberate   + Task

Style        =     Pace       +   Priority       Pace is Fast

Priority
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Pace is Deliberate 
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Dominant Fast & Task                     Solving Problems

Influence Fast & People                  Inspiring People

Steady    Deliberate & People          Offers Helpful Plans

Conscientious  Deliberate & Task            Complex Procedures

Dominant Influence Steady Conscientious 

Tony Robbins            Nelson Mandela Judge Judy Albert Einstein
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Style Pace/Priority Energized by:

Pg 4
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Aware



Key Points:

ÅStyle NOT Skill

ÅRepresents your 24-7

Both Work & Home

ÅBased on:

Nature (DNA)

Nurture (Society & Family Influences)

Underline
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Pg 6



Key Points:

ÅEnergy Line: Indicates degree 

of preference for each style

ÅNatural Style: Based on points 

above the Energy Line

ÅLabeled as your ñPatternò

ÅWe all have some D, I, S, and C 

in our styles

Energy Line

Pattern
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Pg 6



Least!

Research shows people have more
clarity around what they least like.

Example
ά²Ƙŀǘ ƛǎ ȅƻǳǊ ƭŜŀǎǘ ŦŀǾƻǊƛǘŜ ŦƻƻŘΚέ   I will say:

Does not matter when or where you ask me. 
My answer will always be:
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Dominant ςOrientation is Problem Solving 

Preference -
Contemplative

Preference -
Expediency

Preference -
Calculated Risks
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Influencer - Orientation is People Connection

Preference -
Demonstrative

Preference -
Understated

Preference -
Friendly/Reserved
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Preference -
Spontaneous

Steady ςOrientation is Planning

Preference -
Systematic

Preference -
Composed
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Preference -
To Analyze

Conscientious ςOrientation Procedures

Preference -
Conceptual

Preference -
Pragmatic/Focused
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Preferences

Key Points:

ÅPositive ñStyleò descriptors for 

your Natural Style

ÅHighlighted words indicate your 

preference for:

Problem Solving

Connecting with People

Developing a Plan

Working with Procedures

Pg 7
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The Good Wife Intolerable Cruelty

To Kill a MockingbirdRainmaker

Influence

ConscientiousSteady

Dominant
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Matt Damon Gregory Peck

JuliannaMargulies George Clooney

https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/221684343/90c79cdffd
https://vimeo.com/221684331/ca004adffe
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Dominant
ÅAsks questions to 

challenge tradition

ÅWorks quickly to resolve 

issues

Influence
ÅBrings a sense of 

enthusiasm

ÅEasily negotiates conflict 

between teams 

Steady
ÅExcels at calming

disagreements

ÅEncourages input from all 

members

Conscientious
ÅClarifies complex issues

ÅDemonstrates technical 

expertise

Pg 11



Dominant
ÅOffer solutions

ÅAnticipate questions

Influence
ÅAcknowledge ideas

ÅHave joint meetings

Steady
ÅProvide a plan

ÅOffer assurances

Conscientious
ÅProvide rationale

ÅInclude documentation

Pg 14

22



Share

ÅStrengths ï Page 11

ÅCommunication Tips ï Page 14

Discuss

ÅSimilarities? 

ÅDifferences?

Learn

ÅDo you use your communication tips with your partner?

Pg 11, 12, 14
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Be  Open
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Key Points:

ÅCan change day-to-day

ÅOne day at work

ÅInfluenced by the 3 Rôs:

ÅRole

ÅRelating

ÅResponsibilities

ÅBased on your ñMostò

Pg 15



Most! Research shows our most selections vary ς
influenced by present circumstance.

ά²Ƙŀǘ ƛǎ ȅƻǳǊ Ƴƻǎǘ ŦŀǾƻǊƛǘŜ ŦƻƻŘΚέ

Answer influenced by what? who? where? 

Adapted Graph is influenced on the day you took the assessment
by ǘƘŜ о wΩǎ:   Role?   Relating?  Responsibilities?
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Key Points:

Å Highlighted words indicate your choice in how you think it 

would be best for: 

Å Problem Solving

Å Connecting With People

Å Developing a Plan

Å Working with Procedures

ÅPositive ñStyleò descriptors for your          

Adaptive Style:
ÅOne day at work

ÅInfluenced by 3 Rôs (Role, Relating, & Responsibility)

Pg 16
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Similar

ÅStretching was not needed 
the day of assessment

Different

ÅStretching was needed the day

of the assessment or in general?

If different, ask:

ÅWhat might have caused you to

Stretch? 

ÅñDoes this stretch occur          
occasionally or does it represent a 
longer period of time?ò

ÅLonger period of time requires 
more effort

Pg 15


