How to INCREASE Communication Success ...

—




Before We Dive In...

1 write down your First Name

2 Write down your First Name
with your NonDominant hand

How did the transition feel?

Did you Succeed?
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The Three P’s

,_ Payoff:

% 2 Alncreased communication
s effectiveness with colleagues &
customers

Process:
AlLearn from our DISC repoits, one
another, & learniing activities

 Purpose:
{3 AProvides communication
% insights & Strategies




Communication Success — Learn OLm A,B,Cs

) DISC Background
‘g () Natural Style \

/ _ ) Adaptive Style

6 opeS
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Part One m

DISC Background




What is DISC? ... Ride an elevator today?

Lets others step on 18t
then goes to the back
Measures Observable Behaviors I | ﬁ
@'
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DISC Model — Since 1928

Style = Pace + Priority Pace is Fast
Priority Priority

ol

0N O

Pace is Deliberate
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Dominant

—~eople

~ 099 4

Steady Deliberate

@ — T O @ T

Conscientious Deliberate




Part Two

Natural Styles




Natural eGraph li

A Style NOT Skill
mE———— T T A Represents your 24-7
Ah Both Work & Home
A Based on:

Nature (DNA)
Nurture (Society & Family Influences)
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Natural Graph

DISCcert Natural eGraph Il for Sample - 1D - Report

— T e e s Key P Ol ntS:
8 | R S A Energy Line: Indicates degree
= E -—=> m of preference for each style
8 i A Natural Style: Based on points
= above the Energy Line

ALabel ed as your fiF

| A We all have some D, I, S, and C
| ) In our styles
®'s9
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What determines the Natural Graph Results?

1. Cheerful Lea,St!

Cooperative

Obliging
Persuasive Research shows people have more
clarity around what theyleast like

Example
G2 KI G A&l 8% dAND g2WhsayS F22 RKE

Horseradish

Does not matter when or where you ask me.
My answer will always be




Dominant¢ Orientation Is Problem Solving

B 1 & G e B 1S G =Bk S S
90 90 90
80 80 80
70 70 70
60 60 60
50 50 50
40 40 40

30 30 30
20 20
10 10

0 0 1
Preference-
Contemplative

Preference-
Calculated Risks

Preference-
Expediency
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Influencer- Orientation is People Connection

DI S C
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Preference
Demonstrative
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Understated
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Steadyc¢ Orientation is Planning

2 D' 1§ © et 8 S O e B S
90 90 90
80 80 80
70 70 70
60 60 60
50 50 50
40 " 40
30 30 30
20
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Conscientioux Orientation Procedures

B 1 8 € w2 1 S C =D I S €

90 30 90

80 80 80
70 70 70
60 60 60
50 50 50
40 40 40
30 30 30
20 20 20
10 10 10
0 0 0

Preference Preference Preference
To Analyze Conceptual Pragmatic/Focused
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Natural Word Sketch Py 7

Your Word Sketch for Your Natural Graph Il

-
u
Baned on your dssessmment tesponses. youl DISC report Ras Oentled Characierstcs Tt ine up win
your Nt Graph B DISC Pafiern The haghiighied words naicane your prefessnce for Sobvng probiesms, ™
g peopke NG RANG M3 NN DROCeOures.  NOME TN 38 yOur PONES, whether above
of betow Te Energy ve Oescapions.  The Schudl IoCaton of each st s
Fee 1o whech i o1 11 LSNG AR COPMMTeC NG Wil O

= = o= = A P@isvie 1Siyly esciifSotsyol e 0 d e
= = = = your Natural Style

= = = = 4l A Highlighted words indicate your

= B E = preference for:

= = = = Problem Solving

Connecting with People
Developing a Plan

Working with Procedures
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Identify the DISC Styles

To Kill a Mockingbird
Gregory Peck

o Conscientious

Rainmaker

Matt Damon

Steady@

The Good Wife Intolerable Cruelty

JuliannaMargulies George Clooney

Dominant Q

lj Influence



https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/221684343/90c79cdffd
https://vimeo.com/221684331/ca004adffe

DISCcert Team Styles

Pace - Quick
Direct

D as their Primary Style | as their Primary Style

Willie Johnson (IS) Bonnie Burn (ID)
Rebeca Olkowski (ISc) Rebeca Lupian (1)

Jaime McBride (Id)
Priority - Task

Melissa Master-Holder (ID)
Guarded o e
C as their Primary Style S as their Primary Style

Nannette Doolittle (CSi)
Miranda Santillan (CS)

Pace - Deliberate
Indirect

Priority - People
Open




Strengths By Style g 11

Dominant | ‘, T D eeamas ntluence:
A Asks questions to : A Brings a sense of
challenge tradition FEmer= - — | . enthusiasm

A Works quickly to resolve == = T - - 39 S A A Easily negotiates contlict
issues — N A __between teams

COHSQIentIOUS_ 7 ™ - B ... A Excels at calming
A Clarifies complex issues ‘ v - disagreements

A Demor!strates technical e | ‘ A Encourages input from all
expertise = members



Communication Tips- How to Communicate with a... rgus

Dominant ' : = nTiuence
A Offer solutions ’ - . A Acknowledge ideas
A Anticipate questions e 7 b — - A Have joint meetings

Conscientious
A Provide rationale
A Include documentation

| A Provide a plan
> A Offer assurances



Part Four

o)

Applying DISC




DISC Behaviors: Non-Verbal Examples Pg 18

Handshake - Firm and not held long
Gestures - Used to speed things up

Eye Contact - If they are listening to you

Handshake - Sra ys =1 Hia P pLys B
Gestures. - Animatea:
Eye Contact - LOOKS 1o engageyou

Handshake - Solid, but friendly
Gestures - Minimal
Eye Contact - Direct without intensity

Handshake - Formal

Gestures - Deliberate
Eye Contact - Sparse




Prep for the Trip to Visit another Country? g 20

Shows Respect to Native Language!

Plus Ability to Speak Another Language |
Increase Communication Successes




DISC Styles — 2 Key Questions — Pace? Priority? ., .

Pace 7 Quick
(Direct)

>< I Priority i People
(open)

Pace i Deliberate
(Indirect)

Priority T Task
(Guarded)

The Great Outdoors



https://vimeo.com/225869823/3de6605ade

Behavioral Styles Communication Tips

to Use with Each Style Pg 21-22
Goal Offer
Oriented Solutions
Builds Provide
Positive Alliances Positive Comments
- Enjoys Acknowledge
[T STEP TWO Teamwork Their Support
(1 STEP THREE
Thinks Give data to them
Logically In writing
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Email: Communication Tips b 26.27

Greetingd Forma® Word Choice Tips

|  Happy Tone - J , Colors - Social I Include acknowledgements I

®'59.




Email Decoding — Doing Email #4 Altogether ..,

Email #4

Subject Planning Committee Greetingd Forma® Word Choice Tips

Planning Committee _ _

Mtg Oct 15 — 2™ floor — sm conference
9-12:30 | Happy Tone - J, Colors - Social I Include acknowledgements I

What is D. Dacronos biscUIR TR

(The sender)

Pretend you are recipient of this email.

Write an email response to D. Dacron.




Email Decoding Worksheet Pg 26

Email #1

Subject:  Planning Meeting Invitation |
= Greeting Forma® Word Choice Tips

Hello Sam,

iy
| would like to invite you to attend the planning meeting on Tuesday, October 15" on the second floor, the small _ _

conference room. | know you have a busy schedule, so | want to extend my appreciation for your time. The meeting
starts @ 9:00 a.m. and ends @ 12:30 p.m. Please bring your reports, to help ensure this is highly productive meeting.

| Happy Tone - J , Colors - Social I Include acknowledgements I

I look forward to seeing you on October 15" and working together to increase success for all of us. Please do not

Warm Regards,

e [ Fomal-Detaied -serous | [irciuae dom sy on ook

Customer Care Department

What I s Sarahods DI SC Styl e?

(The sender)

Pretend you are Recipient of this email.

Write an email response to Sarah.

®' 9.




Email Decoding Worksheet Pg 26

Email #2

Subject: | Planning Meeting with Food! ;)

Hi EVEFYOHE! Greetingd Forma® Word Choice Tips

|'am so excited that we will all be working together on the planning committee! | scheduled it on _

Tues, Oct 15 from 9-12:30 (yes, there will be plenty of coffee in the morning and a great lunch at the end ;-) _
We'll be on the second floor - sm conference rm. This will be our first meeting and | know you'll all make it a huge success,

with all the talent and experience you bring! | know several of you have some excellent materials to share - that's great. | ! Happy Tone - J , Colors - Social | Include acknowledgements |
We'll have plenty of time to hear from everyong,

S Friendly - Methodical - Productive

I Well-organized message I

Thriled you're a part of this new planning committee!
(We could come up with a special name for our committee too!)

See you on Oct 15! [Thanks so much @ _ _
|sahel,

Customer Care Dept

What 1 s I sabel s DI SC Styl e?
(The sender)

Pretend you are the recipient of this email.

Write an email response to Isabel. Q | 5/@
B 52



Email Decoding Worksheet pg 27

Email #3

subject Planning Meeting Announcement

Attention Planning Committee: Greeting Formad Word Choice Tips

The Planning Committee will be meeting on Tuesday, October 15, 2013 on the second floor in the smaller of the two _ _

Conference rooms.

The meeting will begin at 9:00 A.M. PST and conclude at 12:30 P.M. PST,

| Happy Tone - J , Colors - Social

I Include acknowledgements I

The agenda for the meeting is as follows:

1. Current status of our customer care process
2. Proposal presentations. (Send your PowerPoint slides to me by October 1, 2013.) _ _

3. Sub-committee assignments and timelines.

We will commence our FI"IEE'tiﬂg ontime at 9:00 A.M. PST and conclude at 12:30 P.M. PST. _ _

Regards,
Carlton Cornick

Customer Care Agent

What iIs Carlton Cornickods 06s DI SC Style?
(The sender)

Pretend you are recipient of this email.

Write an email response to Carlton Cornick.




Select a Direct Report

Determine their Natural Style

Pg 29
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