DISC Communication Strategies for Leaders




Before We Dive In...

1 write down your First Name

2 Write down your First Name
with your NonDominant hand

How did the transition feel?

Did you Succeed?
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How DISC Supports Disney Values (Replace)
{ Innovation and }
Technology
{ To Honor and Respeﬂ { High Standard of }
Decency Excellence

Tradition of Timeless Positive, inclusive
Storytelling ideas about Family
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The Three P’s

4 Payoff:

= Alncrease communication
effectiveness with colleagues &
customers

Process:

ALearn from DISC reports, one
another, & learning activities




Road Map

) DISC Background

) Natural Style




Part One

DISC Background
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What is DISC? ... Ride an elevator today?

Permit expired... takes stairs J. . % Lets others step out first

Measures Observable Behaviors
(s
Measures ObsenadloBeharer | @is@.




History

Dr. Marston

Lie Detectors

EMOTIONS
OF NORMAL |
PEOPLE

WILLIAM MOULTON MARSTON

R
Book - 1928




DISC Model

Style = Pace + Priority Pace is Fast

Priority Priority
Dominant . "

niiuence

A~ 00

Steady Deliberate + People
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Conscientious Deliberate + Task

Pace is Deliberate




Motivator Match Up

Influence

Influence

Fast & People

Inspiring People

Steady

Deliberate & People

Offers Helpful Plans




Part Two

Natural Styles




Natural eGraph li

Pg6

- (R — A Style NOT Skill
EEE g - - A Represents your 24-7
: i Both Work & Home
A Based on:
Nature (DNA)

Nurture (Society & Family Influences)
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Natural Graph

Pg6

DISCcert Natural eGraph Il for Sample - ID - Report

u
DISC is a Style NOT a Skill A it n
Natural Graph Il represents both your 24.7, work & home.
Natural Graph Il is based on Nature (DNA) & Nurture (society & family) influencers.
|

Dominant Influence Steady Conscientious
ural Graph ¥

Problem Solve People e - Plan Procedure

A Energy Line: indicates degree of
preference for each style

A Natural Style: based on points
above the Energy Line
ALabel ed as your

A We all have some D, |, S, and C

In our styles
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Dominant Orientation: Problem Solve -

w2 I S C

30

80

70

60

50

40

30

20 Above the Energy Line
A Preference: Expediency
A Overuse: Demanding
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Dominant

Orientation: Problem Solve -

0D 1 S C

90

80

70

60

50

40

30

20 Below the Energy Line

& A Preference: Contemplative

A Can Develop Skill: Being Expedient




Dominant Orientation: Problem Solve -

wD 1 8 C

30

80

70

60

50

40

30

20 Near the Energy Line

- A Preference: Calculated Risks

A Moderate Effort to Stretch/Flex




Orienation: People Conneciion

wD | 8 C

80

70

60

50

40

30

20 Above the Energy Line

- A Preference: Demonstrative
. ) A Overuse: Over-Enthusiasm




Influence Orientation: l’"w,()l:) (Iu'rlil"(,ii()ingG
wD 1 8 C
90
80
70
60
50
40
30
20 b EIoOW, e Energy Line
- : r)r-ere nce: nderstated
: A Can bevelop SKill: Persuasion
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> GAROLE KING 2 JAMES TAYLOR
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Steady Orientation: Planning -

100
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70
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30

20 Above the Energy Line
A Preference: Systematic
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A Overuse: Keep Status Quo




Steady
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Orientation: Planning

Below the Energy Line
A Preference: Spontaneous
A Can Develop Skill: Organization
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Steady Orientation: Planning -

w2 I S C

30

80

70

60

50

40

30

20 Near the Energy Line

= A Preference: Composed

A Moderate Effort to Stretch/Flex




Conscientious Orientation: Procedures
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w2 I S C

30
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30

20 Above the Energy Line

= A Preference: Analyzation

A Overuse: Stuck in Details




Conscientious Orientation: Procedures -

DI S C

100

30

80

70

60

50

40

30

20 Below the Energy Line
A Preference: Conceptual
A Can Develop Skill: Detail Focus
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Conscientious Orientation: Procedures -

100

30

80

70

60

50

40

30

20 Near the Energy Line

= A Preference: Pragmatic/Focused

A Moderate Effort to Stretch/Flex
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Key Points:

APositive fAStyleo de
your Natural Style

A Highlighted words indicate your
preference for:

Problem Solving

Developing a Plan
Working with Procedures
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