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Agenda

1. DISC History

2. Style Descriptions

3. Reading Graphs

4. Combination Styles
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5. DISC Reports
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Lawyer
Psychologist
(Harvard)

Author/Self-Help
1928

4 Behavioral Types
-Sense of Self
-Environment Interaction 

DISC starts with Marston

Inventor
Lie Detector

Creator
1941 

Wonder Woman

4



Marston
1920

Model

DISC 

Measures Observable Behaviors

DISC - Timeline

Clarke

1940

Assessment

Cleaver

1950

Forced Choice

Geier & Downey

1970

Classical Patterns, Updated
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(Dominance)  Dominant Fast  Task

(Inducement) Influence Fast                     People

(Submission) Steady     Deliberate           People

(Compliance)   Conscientious     Deliberate            Task

DISC Terminology Evolved

Pace
(React to Environment)  

Priority 
(Environment Focus)  
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DISC History

For Hiring

Career Matching, Change Management, Coaching, Conflict Resolution, Customer Service, 
Diversity Training, 

Hiring, Leadership Programs, Management Skills
Managing-Up, Mergers/Acquisitions, Mentoring, 

New Employee Orientation, On-Boarding, Performance Development Plans, Retreats, 
Sales Training, Teambuilding, Productive Meetings, 

DISC Application Evolved

1940

Today
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DISC – Construct Reliability & Validity

Measures Observable Behaviors 

Validity Report – Based on 28,200

Ipsative Assessment =  Self-Report

Accuracy? Depends on Respondent

FYI

Robust Factor Analysis on Word Choice ... Increases Reliability

Increased # of Assessment Items ... Increases Reliability
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Background - DISC Comparisons - Similarities

DISC Model - Basically the same definitions of D,I,S,C

DISC Data - Basically same results generated – Public Algorithm 

Approval - Meets Standards of Reliability 

- APA (American Psychological Association )
- AERA (American Educational Research Association)
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Background - DISC Comparisons - Differences

DISC
- Dominant or Driver - Steady
- Influence or Interact - Conscientious, Compliant, Cautious

Assessment
- Slight variations of word choices - e.g. happy vs cheerful

Graphics
- Display of Assessment Scores - e.g. Scales, Bars, Circles

Interpretations - Short or more comprehensive

Report Focus – DISC Model with Scores & Explanation .. & Activities? 
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Natural Graph

12

• Key Points:

• Style NOT skill

• Represents BOTH your 

24-7, work and home

• Based on Nature (DNA) 

and Nurture (society & 

family influences)

UNDERLINE
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Natural Graph

Key Points

• Energy Line: indicates 

degree of preference for 

each style

• Natural Style: based on 

points above the Energy 

Line - Labeled as your “Pattern”

• We all have some

D, I, S, and C in our style



Natural Styles
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Above the Energy Line

• Preference: Expediency

• Overuse: Demanding

Orientation: Problem Solving
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Below the Energy Line

• Preference: Contemplative

• Can Develop Skill: Being 

Expedient

Orientation: Problem Solving
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Near the Energy Line

• Preference: Calculated Risks

• Moderate Effort to Stretch/Flex

Orientation: Problem Solving
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Above the Energy Line

• Preference: Demonstrative

• Overuse: Over-Enthusiasm

Orientation: People Connections
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Below the Energy Line

• Preference: Understated

• Can Develop Skill: Persuasion

Orientation: People Connections
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Near the Energy Line

• Preference: Friendly & 

Reserved

• Moderate Effort to Stretch/Flex

Orientation: People Connections
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Above the Energy Line

• Preference: Systematic

• Overuse: Keep Status Quo

Orientation: Planning
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Below the Energy Line

• Preference: Spontaneous

• Can Develop Skill: 

Organization

Orientation: Planning
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Near the Energy Line

• Preference: Composed

• Moderate Effort to Stretch/Flex

Orientation: Planning
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Above the Energy Line

• Preference: Analyzation 

• Overuse: Stuck in Details

Orientation: Procedures
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Below the Energy Line

• Preference: Conceptual

• Can Develop Skill: Detail Focus

Orientation: Procedures
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Near the Energy Line

• Preference: Pragmatic/Focused

• Moderate Effort to Stretch/Flex

Orientation: Procedures
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Natural Graph - Environment 

What environment does 
Natural Graph represent?

- Home?
- Work?
- Home and Work?
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Combination of 
Nature & Nurture

Natural Graph - Environment

Real You, 24-7

No need to change Natural. Just is!
(Similar – Native Language)

Home and Work!
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What determines Natural Graph  results?

Is it the selection of “Most” or “Least” 
when completing your DISC Assessment?
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What determines Natural Graph results?

Least!

Research shows people have more
clarity around what they least like.

Example
“What is your least favorite food?”   I will say:

Does not matter when or where you ask me. 
My answer will always be:
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Natural Style – Above the Energy Line

True or False?

Natural Style 
can have 1, 2 or 3 points 
above  Energy Line.

True and….
Must have at least 1 Style above or 
below in order to be valid.
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What determines which styles are capitalized?

Start with the Highest Point.
That is always 1st in sequence & is capitalized.

For 2nd or 3rd point above the Energy Line -

Determined by an aggregate.
Calculated by combination of the placement of all 
4 styles.

Typically, if  2nd or 3rd point is close
To the Highest Point,
they will also be capitalized.  (SIc)

Typically, if a point above Energy Line, 
but significantly lower than high point(s), then Style 
will be lower case.  (SIc)
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Adapted Graph

What results does 
Adapted Graph represent?

- One day at work?
- One week at work?
- Six months at work?
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Adapted Graph

One day at work

May also represent 
- One week at work
- Six months at work
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What determines Adapted Graph  results?

Most! Research shows our most selections vary –
influenced by present circumstance.

“What is your most favorite food?”

Answer influenced by what? who? where? 

Adapted Graph is influenced on the day you took the assessment
by the 3 R’s:   Role?   Relating?  Responsibilities?
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What does it mean Adaptive Graph is similar to Natural?

The day the person 
took the assessment 
they were able to use …

their same natural style 
preferences. 

Important:  
Be open to stretching
when needed.
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What if Adaptive Graph is different than Natural?

Adpated Graph reflects the need to 
stretch when communicating
the day they took Assessment.

Stretching outside of comfort zone 
is based on what Role, Responsibilities 
or who they were Relating to 
the day they took the Assessment.

Common occurrence, 
because situations at work may 
change from day to day.
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Is it better to have different or similar Graphs? 

Both options are fine.
Similar Natural & Adapted
Stretching not needed day you took assessment at work.

Different Natural & Adapted
Stretching needed day you took assessment at work.

If different, 
helpful to check out…
“Does stretch occur occasionally 
or does it represent a longer period of time?”  

Longer period of time requires more effort.
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Combination Styles
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How many DISC Style Combination Styles are there?
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Use Word Sketch for Quick Insights
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Invalid Graphs
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3 Invalid Graphs
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3 Invalid Graphs
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DISC Reports
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