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Purpose   Provide communication             
Insights & Strategies

Process    Learn from DISC reports,  
One another  & Learning Activities

Payoff      Increase communication 
effectiveness with Colleagues & Staff



DISC Background

Natural Style

Applying DISC
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Permit expired... takes stairs

Quickly pushes “Close Door” “We’ll wait for you!”

Lets others step out first
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Dominant            Fast + Task

Influence Fast + People

Steady Deliberate   + People

Conscientious    Deliberate   + Task

Behavior   =   Pace    +   Priority       
Fast
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Pg 6

Key Points:

• Style NOT Skill

• Represents your 24-7

Both Work & Home

• Based on:

Nature (DNA)

Nurture (Society & Family Influences)

Underline
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Pg 6

Key Points:

• Energy Line: indicates degree of 

preference for each style

• Natural Style: based on points 

above the Energy Line

• Labeled as your “Pattern”

• We all have some D, I, S, and C 

in our styles

Energy Line

Pattern



Preference -
Contemplative

Preference -
Expediency

Preference -
Calculated Risks
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Dominant     Orientation  ... Problem Solving



Preference -
Demonstrative

Preference -
Understated

Preference -
Friendly/Reserved
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Influence     Orientation  ... People Connection



Preference -
Spontaneous

Preference -
Systematic

Preference -
Composed
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Steady     Orientation  ... Planning



Preference -
To Analyze

Preference -
Conceptual

Preference -
Pragmatic/Focused
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Conscientious     Orientation  ... Procedures
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Pg 7

Preferences

Key Points:

• Positive “Style” descriptors for 

your Natural Style

• Highlighted words indicate your 

preference for:

Problem Solving

Connecting with People

Developing a Plan

Working with Procedures
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Athletes

Scientists Teachers

Coaches

D - The Good Wife I - Intolerable Cruelty

C - To Kill a Mockingbird S - Rainmaker

Overview of the 

Four DISC Styles

https://vimeo.com/221684336/1bc8c8c80f
https://vimeo.com/221684324/68e8402e44
https://vimeo.com/221684343/90c79cdffd
https://vimeo.com/221684331/ca004adffe
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Pg 20
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Behaviors

You See
Communication Tips 

to Use with Each Style

Goal 

Oriented

Offer 

Solutions

Builds 

Positive Alliances

Provide 

Positive Comments

Enjoys 

Teamwork

Acknowledge 

Their Support

Thinks 

Logically

Give data to them 

in writing

Pg 21-22
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DISC Styles – Require Extra Adapting

C – Pace is Deliberate

C – Priority is Task

I  – Pace is Quick  

I  – Priority is People

Pg 25

D – Pace is Quick

D – Priority is Task

S – Pace is Deliberate  

S – Priority is People
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Difference?
Position Power       vs       Personal Power

Leadership & DISC
Pg 34

How does DISC build Personal Power?



Action Plan for All Styles

✔

✔
✔

✔
✔
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Add checkmarks by 
“Characteristics” that match 
your co-worker

Pg 29

Select a Staff Member

Determine their Natural Style



20

Manager Action Plan
Transfer Employee Name - Style  - Behaviors

Under         List EE’s Positive Performance              Under         List EE’s Primary Area of Improvement 

Review Pages 36 – 41                                                 Find Management Competencies that are a Match

Select recommendations for YOU to do, based on your EE’s Style.   Enter Under “Notes”
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Pg 36
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Pg 37
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Pg 38
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Pg 39



25

Pg 41
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Pg 42
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Manager Action Plan –

Your Commitment?
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What was Your Key Insight Today?

I to C.. Patch Adams

https://vimeo.com/221683011/86c55214c1
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